The School Library can be the most
important internal influence on school
quality
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Overview HE 7

| What benefits can a great school library deliver? 1875 (1) 221 45 15 AT LA KA 4 14k 2
e What is a school library? {4 &+ K18 ?

* Who are the stakeholders? ¥ & F) 55 FH 7 2

* What is the relationship between the school and the library? 1% 5 B 4578 B 9% 2 WA 2
 How can you kill a school library? /RUa] “ {67 FREB1E 2

« What are the essential ingredients behind a good school library? 55 245 K 1E,
I A MR L A L 2R

* What are the key performance indicators (KPIs)? R i s Fa bR a4 ?

* CYSFF lessons learned regarding school library development in China [ —0» 28t 28 32 3
G W H [ A TR I R R R &2 B & 56
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What benefits can a grea
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school library deliver?
VB RE T RAT AU Ak ?
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* International test scores show that the two powerful influences on
scores are[E FRZ5 X - Z R B, PO EE BE 52 K] 25 77l e -

(i) Poverty (negative)%% 55 (Ui 73)

(ii) A quality school library (positive) L i 2= B F1E (g )

* You can think about both these as food: /R A] LAFEEA T FLAEFR & -

(i) food for the body and AR &
(ii) food for the mind f5 &
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%\ What benefits can a great school library deliver?

A1Chen’ Y W2 Lo T e s £
= 6 75 12 3 R R A T AL ?
Choices:i%#.

(i) Access to the world of information (currency and depth) 3151t i 1115 E

(ii) A range of perspectives on everything X} =54 B A [F) 41 M
(iii) Collegial and enquiry pedagogies (that save teacher time)

FBEIRAIR TR H AR (8 UM Ta])

(iv) Almost unlimited access to compelling stories J .7 [R 545 51 AN #0335
* A hunger for learning X722 =) 1L
* Imaginative, creative and innovative thinkers ‘& G 8% . 6= MO ) E %

e Digital citizens L7 A K
(i) The skills required for interdependent and life-long learning Ji 57 H 3= ¢ &4 2 =) Fr 75 B 1 Hi e
(ii) Freedom from copy and paste learning /4~ 522k W & il 84 5= =) 1 52 M)



What benefits can a great school library deliver?

DLF5 1 A B A5 T e RAT A Ak ?
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* Space for reflection 2 JH ) 25 [H]

* Space to MAKE information “#ili&” 15 BB %5 [H]

* Opportunities to shift black and white learning to rainbow learning
R J8 H 5 S Oy R AL A B2

e Great learners and great adults for the future
ARBIPLFS 5 > F AR N

* A strong participatory role for the wider community

Z 5L X s KA




What is a school library? 2245 P 3

[Py,
2 [Chen . W/, L oo

|1s it a room? & — &) & ?
* |s it a collection of books? & JE i & ?
e |s it organized information? A HZHIEE?

« Does it have qualified staff? And what is “qualified”? 5 &L .15 ? EREA 1Y
((/_\1;%” ?
=

* Does it enable time for exploration? R Z B[] AL 2
* Does it meet teacher information needs? And what are they? 1A 2| ZT HIE B 75

RWE? HAaFHR?
 Does it enable students to learn? & B4 2> 715 ?

» Does it enable students to “learn to learn”? And what does that mean? 75 B4

“EERERC]T T XEMEM A




What is a school library?# % B BB A A 2

A bank or a food market? 4R1TELEYITT 372

* A laboratory? L0627

 Many things in a single space? &1 2 7= U A B — 25 [A] ?
* A refuge? 1M FT ?

* A privilege or a right? FA B AL F| ?
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Who are the stakeholders? |73 FH & /7 2 ?

| The Government? U ?

* The Education Authority? L& /5 ?

* The broad community? | KX ?

e Parents? XK ?

o Alumni? B2 ?

e School leadership? =415 5 ?

e Teachers? i ?

e Students? A ?

* Publishers, booksellers, vendors ? i i ft, ZHrE, | &2
* Architects @5 /i?




%What is the relationship between the school and the library?
e 5 B TR R A ?

L

*\What do we mean by “relationship”? “I<Z” 8T &

(i) Location? {i/ & ?

(ii) Look and feel? 4} 2 J8éaz 2

(iii) Usage? Hi&?

(iv) Funding? &% 4 ?

(v) Purpose (Foundation or glitter)? H t] (Zt e aiXNTANEALRITEAR) ?
(vi) Access??H A 7

(vii) Power and influence? A JJ F1 5 | 2



%What is the relationship between the school and the library?
g S U 5 R ] 7

Cosmetic or functional? #FW B ThEE 14 2

e |s it the library inside the school or school inside the library 7228 B 1 BB R B+
(RN S
(i) How does a distributed library differ from a centralized one? 73 #{ 1) B B A KB PBIEE T

A7
(i) If information is everywhere in the school what role a librarian? W15 228X g B TLACATE, FEPIE
R ORAT A7
» School design: Which comes first classrooms or library 2 % 11: #EHESR —, #H=? K
HirE?

(1) Designixk 1t
(11) Staffing A\ 5
(iii) Building an information and recreational baseZ .15 & fl 1% IR FE il

e Status of the teacher librarian? & 451E & M i A3z 2
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%—\ What do we know about schools without libraries?
goe AT PP IR T 2 A T R 7

They rely on teacher knowledge i 2 i {t F11H
* They restrain teacher learning PR fil] 250§ 2% =]
* They rely on textbooks {K#i R} 15
* They provide little variety ik = £ #£ 1%
. TQ(?% find it difficult to foster imagination and experimentation 1Az B 8 % 7 HIs256
P f
* They require high levels of student discipline and rote learning 75 22 & 5 10 F A 204
AFEICHE T U 7
* They limit learning PR il 5% =]
 They make teaching unrewarding Z{ 52515 = 6 B &%
* They often reflect poverty 7% 55 ] G 11k



How can you kill a school libr
ar] “RAE” EHE

Shut the door and have many good-behavior and access rules <_F K[, WAL 4T NN
yEidunp WL

Growl and frown all the time =\ & Ml B2 A1 4% )5
Don’t turn on heating and coolmgﬂiﬂjﬁﬁﬁh , WAHTFIH
Don’t dust or clean and don’t provide good seating AR ANTE VR, A FRALET & 1) A

Staff it with cooks and gardeners or with teachers who don’t want to learn & )i Fll [id 2 |7 B(3& A
R 7 2] UM 78 =4 A5 1R O

Tell the staff to stay behind the desk i & 1E 71 & RAE ST 5 1H -

Appoint teacher librarians and then expect them to still teach many subject classes 17 K $51H

%)ﬂﬁ MR EABAT] BV 2 B lkiR
Fill it with horrid books and technology that doesn’t work Y& 1] 11 8 5 1 o VA B B F AR



W/Ch&\, — What are the essential ingredients behind a good school library?
875 BT Db 20 FL A8 MR EE R A T R 7

Understanding that teacher librarians do not teach subjects they teach “how to learn”

NELR, EHEZIMAZE R, R F “anffee2]”

e Understanding that the te‘ac\her librarians significant client group is the teachers,Zii 3
fite, P TR 22 M B B B e U

» Expect to find the teacher librarian everywhere in the school | 451 & il 25T R 27
BRI 1T

« Allocation of significant money and staff fic. L2 95 1 %t &A1 N 7

* A school culture that encourages wide reading and problem solving S5 i) V2 [5] 32 A1 i
R[] ) R AN
* A Principal who encourages a collegial approach to learning and loves great stories &% Jjil]

e 2 o) RN 3G B W SR AR

» School leadership who model high levels of literacy #4115 |2 /& B /K LS e ST #5
FF




TR F5 AR BT b 20 HL ag TIPS Fe AN 507

action of inspirational staff to manage the library (the more staff the better) £ A 1B K 1 7 T oRE 7
e GEEZ 7 Tkl

Involvement of library staff in the important school committees it B PBIEER A S 5 EE AR R4
The leading teacher librarian must be at least a Faculty Head & i 1B Z M2 &/ 78 & FAF 20 )
Expectation that teachers can manage the library when all the library staff are at the movies. 24 & K

THER RAEFR R RIIR, FOmAT L e O BRI

School expectation that the library is used every part of the school day ER I EE 2R A — R B, K
VEAERE— >IN ] BAR A 43R FH 2]

High quality collection developed with the client’s needs in mind A& P 7SR N H & A, A AT DL &
Jo 2 [V K

Collection displayed in a pleasing and useful way T8 ji, PA-2 A P A0 22 FH B 5 2@ 7w
Professional services % Ak 5%
Parental involvement in reading ik X K2 5[] :2

.
1/\[/;}\9 What are the essential ingredients behind a good school library?
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sy What are the key performance indicators (KPIs)?
| RSB bRRAT4 2

| Evidence that teachers and students are reading for:JlZE 413228 T L H /Y
HE 3 -

e (i) Learning®*>]

* (ii) For enjoymentfai{i

* (Free Voluntary reading) 37 H = [ 132

* Evidence across the whole school that reading is very important &2 I T Gk
PR, P

* Evidence that reading is celebrated 2% B A0 5] 138 F) k- Hg

* Evidence that the school community has bought into a whole school reading

culture AR Ak [X 7 SR 4 T B 224 1) 352 SCAK A E




e What are the KPIs? R i 0 FEir /4 2

| Evidence that the collection matches school needs [ ki & 22K 25 3K B IFE

* Evidence that library staff are highly competent and are enabled to further their
skills on a regular basis B H1HER 02 1 FRER, SR8 e WIS B AT 14 = F e i)
UEYE

* Evidence that the school leadership places a high value on the role of the school

library and rewards those teachers who immerse their teaching in wide
information and who design at least one inquiry topic per Term. =A% Z+ 7

LR E IR A G, TR DR — AR AT G 2 GBS S,
AR — MR T A AU

» Teachers can be seen in the library 57 B 0] DL UL E 2000 1) £ 52
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%‘-’C CYSFF lessons learned regarding school library development in China
en

* Good intentions are a good beginning BUT they must be supported by a plan and quality
implementation guided by experts.

S R B a, (AT AR SO, AR 548 5 1 R U 7%

* Experts must be experts NOT self-promoters! T ZH Wil B IEH %2, mAEE R
)

* Visit often, very often. 285 1 {75 %%

* Investing significant time in finding good partners is essential. 1¢ 1T 2 I [A] 53k & & 1]
AR APl H E 2

* Training is essential 55 Il JF 7 b 22

* Providing a mentoring program is essential. Il H 4 5 JF 5 W 2



1?/\/7 — CYSFF lessons learned regarding school library development in China
7650 W — 100 55 2 2 5 i o [ 2 5 0 o 2 B 20

*.Don’t invest time and resources on schools that don’t have: X} T AN a2 LT 2%
A PR S AR AN EEHR N B T T 5 5
(i)A supportive Local Education AuthorityHh 52 & & 13 FF
(ii)Fabulous inspiration principals who model great learning and who can solve
problemsEA7 EIZ IR K, T HICLEAIEN, FF38 T fE ok )
(ii) Parents who care about their children’s future < :.0o % T BIIS I K K

e Foster communities of practice. ¥ & 52 P4 i 4 X
 Aim high. Aim very high. B #rizt K, JEH K
* Don’t listen to negative voices. B P <= 11 [ = &
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ﬁ%{:@ Your reflections and Q and A
g JA F) S LN i A

Do you have ONE takeway?
VA i 7 H ARV 2




